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Leadership Success Track

4 Components of Leadership

This class dives deep into the 4 Components of Leadership:
Managing & Doing ~ Leading & Teaching
This class includes:
e« Managing Time
e Processing Change —Big & Small
o Leading thru Change
o Helping Your Team Commit to Future Goals
o Focusing on things that Matter

o Creating an Action Plan

This is aclass designed to help open our eyes to how to lead with Emotional

Intelligence at a deeper level —Both in how we manage and how we lead.
Who Should Attend? This session is powerful at all levels (Executive to front line).

The direction of the conversation can be guided to fit the audience in attendance.

Each session reinforces the 3 Key Leadership Attributes:
o Know ThySELF - Be a LEADER people want to follow

o Know ThyTEAM - Energize Your TEAM’s Superpowers:
o Power Under Control - LEAD From the Middle
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